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Abstract: Objective To analyze the drug inventory management indicators before and after the optimization of drug storehouse man-
agement in our hospital, so as to provide a reference for improving the hospital’s drug management level and ensuring the safe, reason-
able and economical supply of drugs. Methods The drug storeroom was managed according to the ABC classification method, and the
total sales amount and inventory amount of drugs from January to June in 2015 and 2017 were statistically analyzed, and the change of
drug inventory turnover and management indexes were compared. Results After optimization the management mode of drug storehouse,
the quantity of drug stock varieties decreased from 1 528 kinds to 1 034 kinds, and the inventory amount decreased from 56 794 700
Yuan to 19 760 100 Yuan, and the turnover rate increased from 3.30% to 8.90%, and the overstock of capital flow and the operation
cost of manpower were reduced. Conclusion Optimizing drug inventory management mode can guarantee clinical medication requirements,

decrease the cost of medicine management, ensure drug quality, improve the level of drug management in hospitals, so as to provide a

strong guarantee for the safety, rational and economic drug use of the patients.
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