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Analysis of Good Change Control Management in a Pharmaceutical Manufacturer
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Abstract: Objective To promote the pharmaceutical manufacturer to manage the change of the manufacturer better, and to carry out the
change control management more smoothly. Methods Through the introduction of the common change control management deficiencies in
the pharmaceutical manufacturer, the reasons for these deficiencies were analyzed. Results and Conclusion A good change control man-
agement process in pharmaceutical manufacturer should include the change application, change evaluation, formulation of change action
plan, approval of change application, implementation of change action plan, approval and implementation of change, and the review of the

change implementation. Through the description of the change control management process, we can provide guidance for pharmaceutical

manufacturer to carry out more standardized and better change control management.
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