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Abstract: Objective To reduce the waiting time and anxiety of newly — admitted patients for the first time. Methods With "Improving
the timely rate of drug use and reducing drug use waiting time” for the purpose, the quality control circle(QCC) method and steps were
used to plan, analyze, implement and confirm related problems from January to May in 2017. Results The average drug waiting time for

newly — admitted patients was reduced from 75 min to 49 min after implementing QCC for 5 months. Conclusion The activity of QCC

can reduce the waiting time of the first drug use and improve the timely rate of drug treatment.
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