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Abstract: Objective To investigate the application of 5S method in drug management in PIVAS,improve the area and space of drug

storage area, improve the drug administration level and work efficiency, reduce errors so as to ensure the safety of medication.

Methods

mechanism and cultivate the good working habits of the staffs. Results

The 5S management method was used to classify,locate and mark the drugs and articles,in order to establish the supervision

The environment of drug storage was improved, the operating

area and space of the drug storage area was increased,the efficiency and quality of the work was improved. Conclusion The application

of 55 method in drug management in PIVAS can improve the area and space of drug storage area,reduce drug inventory,and improve

work efficiency and quality.
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