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Abstract: Objective To investigate the effect of PDCA cycle management model combined with evidence —based nursing on reducing

the rate of subcutaneous hemorrhage after injection of low molecular weight heparin calcium. Methods Through establishing the PDCA
group, consulting relevant literature and using PDCA management model and the quality control management tools to analyze and find
out the reason of subcutaneous hemorrhage after injection of low molecular weight heparin calcium. And then,the corrective action plan
was formulated and the operation procedure was standardized. After carrying out the plan,the PDCA group regularly inspected the pa-
tients injected with low molecular weight heparin calcium, compared the rate of subcutaneous hemorrhage before and after the rectifica-
tion, and standardized the operation process if the rectification was effective. Results Through the PDCA activities, the rate of subcuta-
neous hemorrhage of the patients was decreased from 19.67% to 1.61% ,which improved the communication between doctors and pa-
tients, improved the patients’ medication compliance and satisfaction, and improved the patients’ medication safety. Conclusion PDCA
management mode combined with evidence — based nursing can not only effectively reduce the rate of subcutaneous hemorrhage after in-
jection of low molecular weight heparin calcium, but also improve the ability of PDCA team members to learn and solve problems, deepen
their mastery of quality management tools,and enhance team spirit of members in the department.
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