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Abstract : Objective
services(PIVAS) . Methods

To investigate the effect of application of lean management in drugs allocation of pharmacy intravenous admixture
The work situation of PIVAS in our hospital from July 2015 to July 2017 was analyzed and divided into
before lean management group(from July 2015 to July 2016) and after lean management group(from August 2016 to July 2017) ac-
cording to the time period. Under the premise of the uniform specification of the syringe(10 mL),the changes in the residual liquid
volume and the allocation time of the two commonly used drugs of lansoprazole and meropenem were compared,and the average monthly
doctors” orders, the turnover days,the unqualified rate of doctors’ orders and the error rate of allocation time were also compared.
Results Compared with before the lean management,the residual fluid volume and the allocation time of lansolazole and meropein were

decreased after the lean management,and the average monthly doctors’ orders were more,the turnover days were less,the rate of medi-

cal advice and the unqualified rate of doctors’ orders was lower after the lean management,and the difference was statistically signifi-

cant( P < 0.05) . Conclusion

Application of lean management in drugs allocation of PIVAS can reduce the residual fluid volume,

shorten the drug allocation time,reduce allocation errors and improve the quality of drug allocation.

Key words:lean management;pharmacy intravenous admixture services;drug allocation;pharmacy management
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