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Effect of PDCA Model on Rational Utilization Rate of Analgesics for the Patients in the
Department of Orthopedic

He Jianshu, Zhang Jicui, Quan Jing, Zou Jian
( Chengdu Fifth People's Hospital, Chengdu, Sichuan, China 611130)

Abstract: Objective

tients in the Department of Orthopedic. Methods

To investigate the effect of PDCA model in improving the rational utilization rate of analgesics for the pa-

The PDCA group was established and the PDCA activity was carried out by quality

control management tools, 100 patients used analgesics in each before and after the PDCA activities in the Department of Orthopedic

were randomly selected, and the prescriptions were commented on. The rational utilization rates of analgesics for the patients in the De-

partment of Orthopedic before and after the PDCA activity were compared. Results

Through the PDCA activity, the rational utilization

rate of analgesics for patients in the Department of Orthopedic were increased from 85.00% (85/100) to 98.00% (98/100).

Conclusion The PDCA model can promote the rational utilization rate of analgesics for patients in the Department of Orthopedic,

promote the clinical rational use of drugs, enhance the sense of initiative and responsibility of PDCA team members and improves their

ability to learn and solve problems.
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